Buy now, pay smarter
Investor presentation – January 2020

Important Notice and Disclaimer
This presentation (Presentation) has been prepared by Openpay Group Limited (ACN 637 148 200) (Company). Any references to "Openpay" or "Group" in this Presentation
refer to the Company and its controlled entities.
The information in this Presentation contains summary information about Openpay and its activities as at 31 January 2020, is correct as at the date of this Presentation and is
of a general nature and does not purport to be complete. It should be read in conjunction with the Company's other periodic and continuous disclosure announcements
lodged with ASX. This Presentation has been prepared without taking into account the objectives, financial situation or needs of individuals and is provided expressly on the
basis that you will carry out your own independent inquiries into the matters contained in this Presentation and make your own independent decisions about the affairs,
financial position or prospects of Openpay.
This Presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire Company shares. The information in this
Presentation has been prepared by the Company in good faith and with due care, but the Company does not make any representation or warranty, express or implied, as to
the fairness, accuracy, correctness or completeness of the information, opinions or conclusions contained in this Presentation. The information in this Presentation is subject
to change without notice and, subject to any obligations under applicable law, the Company does not undertake any obligation to update any information contained in this
Presentation, including any errors or omission, or otherwise arising in connection with it.
This Presentation contains certain "forward looking statements". Forward looking statements can generally be identified by the use of words such as "may", "will", "expect",
"intend", "plan", "estimate", "anticipate", "believe", "continue", "objectives", "outlook", "guidance" and similar expressions. Indications of plans, strategies and objectives or
management, sales and financial performance are also forward looking statements. These statements are based on an assessment of present economic and operating
conditions, and on a number of assumptions regarding future events and actions that, as at the date of this Presentation, are expected to take place. While due care and
attention has been used in preparing any forward looking statements, any such statements, opinions and estimates in this Presentation, are based on assumptions and
contingencies subject to change without notice, as are statements about market and industry trends, projections, guidance and estimates.
Forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are outside the
control of Openpay. These forward looking statements are subject to various risk factors that could cause Openpay's actual results to differ materially from the results
expressed or anticipated in these statements. Readers are cautioned not to place undue reliance on forward looking statements, which are current only as at the date of this
Presentation.
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About Openpay
Buy now, pay smarter

• Openpay is an established, flexible, interest-free digital payment platform achieving rapid customer adoption
• Active Customer Plans growing >100% year-on-year (FY17 to FY19)
• Large and growing merchant and consumer base
• Driving customer conversion for Merchants; with potential to increase average transaction value by 40-100%
• Focused on a financially savvy, older demographic
• Targeting growth across 4 key verticals (retail, home improvement, healthcare and automotive)
• Innovative tech platform purpose built for in-store and online retail
• Flexible product offering, including 2 – 24 month payment plans, for $50 to $20,000 purchases
• No interest, regardless of plan length
• New B2B product development well advanced
• Listed on the ASX 16 December 2019, ASX: OPY
• Delivered strong Q2 FY20 result with all key metrics in line with management expectations
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Operational highlights - Q2 FY20*

OPY demonstrated strong growth across all key value drivers
Corporate highlights

Australian merchant growth

UK business expansion

OPY DEBUTS ON ASX

200 NEW ACTIVE MERCHANTS

NEW UK RETAILERS SIGNED AS
NASCENT MARKET DEVELOPS

OPY listed on the ASX in December after a
heavily oversubscribed IPO which raised $50
million through the issue of 31.25m new
shares at $1.60.

OPY COMMITED TO
BNPL CODE OF PRACTICE

OPY worked as an active contributor to
development of a BNPL industry Code of
Conduct, along with AFIA. Now open for
public consultation.

* Figures as at 31 December 2019. All unaudited unless otherwise stated

In total, 200 new Active Merchants were
added in Australia during Q2 across all of
Openpay’s verticals: retail, healthcare,
automotive and home improvement.

SECURED EXCLUSIVE TERMS
ACROSS 600 DENTAL PRACTICES

Openpay will become sole merchant of
record and have full responsibility for
managing BNPL solutions for these practices.

Large online / TV retailer Ideal Shopping
Direct added as UK Active Merchant,
alongside several others.

CONTRACT ESTABLISHED WITH
JD SPORTS

Contracted with JD Sports, a £2.1bn UK
retailer. Online trading expected to
commence during Q3 FY20.
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Key metrics as at end Q2 FY20*

Substantial growth across all metrics, further driven by Black Friday and seasonal trading
Number of Active Plans as at end Q2 FY20

* Figures as at 31 December 2019. All unaudited unless otherwise stated

Number of Active Customers as at
end Q2 FY20

Number of Active Merchants as at
end Q2 FY20
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Key metrics as at end Q2 FY20*

Australian and UK retail segments primarily drove increase in Total Transaction Value
•

FY20 Total Transaction Value (TTV) for 1H FY20 increased by 95%, compared
to 1H FY19

•

TTV for Q2 FY20 increased by 42% to $49.5m, compared to Q1 FY20

•

Strong Q2 FY20 result primarily led by continued strong growth in the
Australian retail sector and contract established with UK multi-channel
retailer, Ideal Shopping Direct in December

•

Q2 FY20 growth in line with management expectations and leading
indicators currently tracking to expectations

* Figures as at 31 December 2019. All unaudited unless otherwise stated

Total Transaction Value YTD for the
period ending 31 December 2019
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Key metrics as at end Q2 FY20*

Mix of revenue and debt brings strong balance sheet to enable future growth
Revenue for Q2 totalled $8.3m, up 73% on Q2 FY19, comprised of fees from Merchants and
Customers

Revenue YTD for the period
ending 31 December 2019

Merchant fees
• Percentage of the Transaction Value of the good or service
• Retained by Openpay when settling the purchase price of the Customer order with the Merchant
Customer fees
• No interest is ever charged on any current plans
• In Australia, Openpay receives:
• Ongoing plan management fee
• In certain cases, initial plan establishment or redraw fees for higher value plans
• In the UK and NZ: no Customer fees charged
• Late payment fees may be due in the event of a missed repayment on a scheduled repayment date

Strong balance sheet to enable funding model
•
•
•

Openpay funds its operations through equity and debt
Cash balance at end of quarter stood at $52.6m
$75m in debt facilities in place to fund growth in the receivables book and balance the lag time between
Openpay's outgoing payments to merchants and incoming payments from customers

* Figures as at 31 December 2019. All unaudited unless otherwise stated
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Growth strategy

A flexible and scalable platform leveraged globally, focussed on delivering a leading customer experience

LOCAL MARKET GROWTH

GEOGRAPHIC EXPANSION

EXTENDED PLATFORM CAPABILITIES

Win Merchants, attract new Customers,
increase repeat business

Expansion into the
UK, EU and beyond

Innovate and develop
adjacent products

• Capitalise on already strong position in
automotive, healthcare and home improvement
in Australia; continued growth in Consumer retail

• Drive our market-entry campaign and grow our
business in the UK, app and online first, in-store
to follow

• Position Openpay as “go to” provider for
responsible, financially savvy Customers

• Follow our UK Merchant clients into their main
European markets, win the local champions

• Drive utilization through best in class marketing
and Customer engagement

• Strengthen our presence in New Zealand

• Invest in partnerships to accelerate growth
(software providers, platform integrators,
marketplaces)

• Explore emerging, fast growing markets in Asia

• Adapt BNPL product to enter new verticals
(memberships, education etc.) and segments (SMEs)
• Create unique Customer insights
• Enhance our credit risk and fraud engine with AI and
machine learning capabilities
• Further develop our integrations, Merchant platform
and Customer journey
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Rich pipeline of near term value drivers
News to watch for in 2H FY20
•

Domestic growth: further leverage strong growth engine sitting within Openpay’s Australian business:
• Significant Merchant pipeline expected to lead to new wins across all verticals
• Increase in Merchant activity through usage initiatives

•

International expansion:
• Launch with JD Sports, a £2.1bn UK retailer, with online trading expected to commence during Q3 FY20
• Pipeline conversion with large and leading multi-brand enterprise merchants

•

Extension of platform capabilities:
• New release of our customer mobile apps for iOS and Android as well as a brand-new self-service web portal for
account management
• Business to business product in late stage development

* Figures as at December 31 2019. All metrics unaudited unless otherwise stated
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Openpay investment highlights
LARGE MARKET OPPORTUNITY

Dynamic BNPL industry, with positive
tailwinds driving merchant and consumer
adoption

STRONG TRACK RECORD OF
GROWTH

Over 1,800 Active Merchants and 206,434
Active Customers across a range of
household spend categories1

ATTRACTIVE VALUE PROPOSITION
FOR CONSUMERS AND MERCHANTS

ATTRACTIVE AND HIGHLY
SCALABLE BUSINESS MODEL

Differentiated product offering,
designed for alignment with merchant and
consumer demand

Leveraging existing infrastructure to
support rapid growth

DIFFERENTIATED
CUSTOMER BASE

STRONG FUTURE GROWTH
OPPORTUNITIES

Highly diverse, targeting financially savvy,
responsible customers

Domestic, international (UK) and new
products and partnerships

HIGHLY EXPERIENCED SENIOR
MANAGEMENT TEAM AND BOARD
Extensive banking (including payments,
lending and funding), technology and
innovation, and retail expertise

1.

Figures as at 31 December 2019
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Buy now, pay smarter
Contact:
Michael Eidel, CEO
E: michaele@openpay.com.au
www.openpay.com.au
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FURTHER INFORMATION
ON OPENPAY
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Highly experienced Board and Senior Management
Openpay’s Board
Patrick Tuttle

Independent Non-Executive Chairman
• Currently Non-Executive Chairman of Consolidated
Operations Group (ASX: COG) and 1990 Digital, and NED
of GetCapital, Wholesale Rental Finance, Little Lease
Company, Divipay and Douugh Limited
• Extensive experience in non-bank, SME and asset-based
finance, including as former Co-Group CEO of Pepper
Financial Services Group for nearly 10 years

Michael Eidel

Sibylle Krieger

• Over 20 years’ experience in payments, banking, growth
transformation, product and strategic development

• Currently Non-Executive Director of Australian Energy
Market Operator and MyState (ASX:MYS); previously
Non-Executive Chairperson of Xenith IP Group and NonExecutive Director of Vector Limited

Chief Executive Officer

• Previously held senior executive roles at Credit Suisse,
McKinsey and CBA, and served as the Chairman of Fides
Treasury Services Ltd, and as a Director on the New
Payments Platform (NPP) Ltd and on the Australian
Payments Council

Independent Non-Executive Director

• Over 35 years’ experience as a commercial lawyer,
economic regulator and non-executive director of
sectors undergoing rapid change

Yaniv Meydan

Kelly Bayer Rosmarin

David Phillips

• CEO of the Meydan Group

• Currently CEO designate at Optus, having previously
held the Group Executive role at CBA for Institutional
Banking & Markets

• Special advisor to Investec’s Emerging Companies
division, with over 25 years in financial services with
global investment banks

• Extensive experience growing and operating large global
businesses, leadership, banking, risk management,
regulated markets, and driving innovation

• Proven track record in advising high growth companies
with extensive experience in capital and debt markets
across various industries globally

Non-Executive Director, Co-Founder
• Extensive experience in structured finance and
business operations both globally and in Australia

Independent Non-Executive Director

Non-Executive Director

Openpay’s Senior Executives
Andrew Burns

Andy Harding

Richard Broome

• Over 20 years’ experience as a CFO, COO, Strategy,
Acquisitions and Advisory in B2B technology and
finance businesses

• Over 20 years’ experience in retail in the UK and
internationally across strategy, sales, marketing
and eCommerce

• Over 25 years’ experience in founding and developing
technology companies

Chief Financial Officer

Managing Director UK

Head of Innovation, Co-Founder
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Corporate snapshot
Capital structure
Shares on issue1:
Options1:
Share

price1:

Market

capitalisation1:

93,798,286
2,457,143
$1.28
$120.06m

Cash on hand2:

$52.6m

Debt funding2:

Up to $75m

1. As at 30 January 2020 | 2. As at 31 December 2019

Substantial shareholders

No. of
shares held

% of Issued
Capital

Meydan Group

22,781,920

24.29

Chow Tai Fook

11,071,433

11.80

9,852,131

10.50

Investec Australia Limited
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Why Openpay?

Driving customer conversion for Merchants; offering flexible interest free products for responsible,
financially-savvy consumers
Merchants
Potential to
increase ATV by
40-100%

Consumers

Available in retail,
automotive, home
improvement &
healthcare verticals

Increase Customer
conversion and loyalty

Digital signup in
less than 90
seconds

Enhance Customer
experience

Instant approval,
no friction at
checkout

Reduce product
return rates

Flexible 2-24 month,
interest free, with ability to
adjust payment plans
(without additional fees)

Gain valuable
customer data

No credit or payment
risk

Multiple plans
per customer

Low cost
transactional
credit
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Buy now, pay smarter

Best outcomes in an integrated process for Customers and Merchants

Customers
Customer uses Openpay
Customer makes purchase either:
• In-store (via either mobile app or
in-store merchant portal)

Merchant
Once-off Merchant setup
• Merchant works with Openpay to
develop a range of plans

• Online via Merchant’s website

• Openpay integrates with
Merchant’s in-store POS1 system
and / or website

Customers pay Openpay

Openpay partners with Merchants

• Openpay receives upfront deposit with each
transaction (typically 10-33%)2

• Merchants highlight Openpay offering both in-store
and online

• Periodic Customer repayments automatically charged

• Openpay makes payment the next business day
after each transaction (full Transaction Value net of
Merchant Fee)

• Plan management fees and late fees also paid to
Openpay (if applicable)
• Ability to have multiple plans per Customer

1.
2.

Point of sale
Depending on the size of the total transaction value

• Merchants can use Openpay portal to gain
Customer insights

Note: Openpay revenue is derived from Merchant fees (51.8% of FY19 revenue) and Customer fees (48.2% of FY19 revenue)
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Our Customer representation

Openpay’s targeted Merchant verticals result in a diverse Customer base
Openpay provides a cash flow
management tool which assists its
diverse range of Customers in better
managing their financial
commitments

RETAIL

SNAPSHOT OF OPENPAY’S CUSTOMER BASE (FY19, BY AGE GROUP)

7%

7%

AUTOMOTIVE

HOME IMPROVEMENT

OPENPAY’S FY19 VERTICAL AND PLAN TENURE SPLIT BY TTV1

4%

5%

$461
ATV per
customer

2%
1%
3%

11%

11%

25-31

32-38

10%

39-45

Male

1.

Ave. plan
tenure
8.6 months

13%

11%

9%

5%
18-24

HEALTHCARE

46-52

Female

53-59

60+

Retail ATV 49%

4-12 months 41%

Automotive ATV 23%

>12 months 22%

Healthcare ATV 16%

<3 months 37%

Home Improvement ATV 12%

Average plan tenure displayed based on Total Transaction Value in FY19. Based on Number of plans in FY19, the average plan tenure was 3.9 months.
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Merchant verticals

Increasingly diversified across Openpay’s key verticals
EXAMPLE MERCHANTS BY VERTICAL
BUNNINGS
WAREHOUSE

Retail

Home
Improvement

Healthcare

Automotive

Note: Example brands include recent wins (after 30 Jun 19)
1. Openpay integrated in certain Merchant Locations

SEED HERITAGE

RETAIL PRODIGY
FRENCH
GROUP
CONNENCTION
ANACONDA

HOUSE

SMIGGLE

NINE WEST

PETER
ALEXANDER

JUST GROUP

TAKING
SHAPE

JD
SPORTS

SPOTLIGHT

JIM’S GROUP(1)

BUNNINGS
KITCHENS

IHEALTH SAUNAS

INTO BLINDS

TOTAL TOOLS(1)

GODFREYS(1)

CARPET CALL(1)

FALLON
SOLUTIONS

FLOORING
XTRA(1)

BUPA(1)

REGAL SLEEP
SOLUTIONS

EYE CLARITY

BRIGHT EYES

CLASSIC SMILES
DENTAL

CLEAR DENTAL

CORE DENTAL

CENVET(1)

CPAP DIRECT

AHG & AP EAGERS

BESTDRIVE

REPCO(1)

JAX TYRES(1)

AUTOBAHN(1)

DR PAWS

ULTRA TUNE(1)

INCHCAPE

PETER WARREN
AUTOMOTIVE

RAPID TUNE

DVG AUTOMOTIVE
GROUP
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Intellectual property a key differentiator
Innovative and risk focused approach to technology
Fraud prevention
Fraud prevention

Credit card and transaction
Credit cardfraud
and tools
transaction fraud tools
Automatic risk management
Sophisticated algorithms manage
Automatic
management
credit risk
risk and
lending amounts
for newalgorithms
and existing
customers
Sophisticated
manage
credit risk and lending amounts
for new and existing customers
Dynamic billing engine

Dynamic billing
engine
Automatic
debit of

repayments
Automatic debit
of
repayments

Business/Customer
insights
Business/customer
insights

Big data enabling unique
Big data enabling unique
Customer’s insights
customer insights

Seamless
customer
Seamless customer
experience:
$50 - $20k
Products thatexperience:
cater to our Customers
$50-$20K
across their lifestyle
Productsneeds
that cater to our
customers across their
lifestyle
Instant approval:
0.1sneeds

Powerful decision engine
Instant
transaction approval
grants instant
approval

approximately 0.1 seconds

Powerful decision engine
grants instant transaction approval
3 way verification
wayverification
verification
ID & contact 3detail
ID & contact detail verification

Simple integration
Simple integration
Market leading APIs for POS
Market leading APIs(1) for POS and
and online integrations
online integrations and
and partnerships
partnerships
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www.openpay.com.au
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